
KPI REPORTING 2024-2025 - YEAR TO DATE
Deliver valued services that meet our Customers' needs and expectations

Provide safe, decent homes for our cutomers with all new homes built to high quality design standards

Business Information provided by Gloucester City Homes

Q1 Q2 Q3 Q4

2023_24 85.30% 88.40% 84.90% 86.60%

2024_25 82.75% 81.33% 84.00%

Current Target 90.00% 90.00% 90.00% 90.00%
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B1 - % Satisfied with Repairs Service (Transactional)

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 100.00% 100.00% 100% 100.00%

2024_25 100.00% 100.00% 100.00%

Current Target 97.00% 97.00% 97.00% 97.00%
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B2 - Tenancies sustained in the first 12 months

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 99.82% 98.50% 106.17% 106.44%

2024_25 102.68% 97.95% 99.19%

Current Target 99.65% 99.65% 99.65% 99.65%
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B3 - Rent Collected

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 94.65% 97.16% 96.49% 97.22%

2024_25 97.40% 93.77%

Current Target 95.00% 95.00% 95.00% 95.00%
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B4 - % Repairs completed at first visit

2023_24 2024_25 Current Target



Business Information provided by Gloucester City Homes

Q1 Q2 Q3 Q4

2023_24 23 28 40 40

2024_25 45 46 70

Current Target 28 28 28 28
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B5 - Average number of void days

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 100.00% 100.00% 100.00% 100%

2024_25 99.99% 98.58% 100.00%

Current Target 100.00% 100.00% 100.00% 100.00%
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B6 - % of properties that had a gas safety check & record completed by anniversary date

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 99.96% 99.96% 99.98% 99.95%

2024_25 99.95% 99.29% 98.80%

Current Target 100.00% 100.00% 100.00% 100.00%
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B7 - % of properties that had an electrical safety check & record completed by anniversary 
date

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 60% 62% 63% 65%

2024_25 64.00% 55.34% 58.58%

Current Target 68.00% 68.00% 68.00% 68.00%
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B8 - % of homes with EPC Band C rating and above

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 1 0 1 2

2024_25 0 5 0

Current Target
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B9 - Number of hate crime incidents

2023_24 2024_25 Current Target



Business Information provided by Gloucester City Homes

Home Safety Check - Gas and Electric 

Home Safety Check - Fire Safety

Home Safety Check - Asbestos

Home Safety Check - Legionella

Q1 Q2 Q3 Q4

2023_24 100% 100% 100% 100%

2024_25 100% 100% 100%

Current Target 100% 100% 100% 100%
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98.50%

99.00%

99.50%

100.00%

B11a - Percentage of communal areas with Fire Risk Assessments within required category 
timeframes

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 100% 100% 100% 100%

2024_25 100% 100% 100%

Current Target 100% 100% 100% 100%

98.00%

98.50%

99.00%

99.50%

100.00%

B12a - Percentage of communal areas surveyed for asbestos

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 100% 100% 100% 100%

2024_25 100% 100% 100%

Current Target 100% 100% 100% 100%

98.00%

98.50%

99.00%

99.50%

100.00%

B13a - Percentage of properties with communal water facilities that have been risk 
assessed

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 100% 99.84% 104.78% 99.73%

2024_25 99.79% 99.60% 99.46%

Current Target 100.00% 100.00% 100.00% 100.00%
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B10b - % Home safety checks completed within the month

2023_24 2024_25 Current Target



Business Information provided by Gloucester City Homes

Home Safety Check - Periodical Electrical Testing

Q1 Q2 Q3 Q4

2023_24 178 308 305 253

2024_25 143 203 246

Current Target 0 0 0 0
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B14a - Number of domestic properties not surveyed for electrical safety within the last 5 
years

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 98% 97% 97% 98%

2024_25 98% 98% 98%

Current Target 100% 100% 100% 100%
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B14b - Percentage of domestic properties surveyed for electrical safety within the last 5 
years

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 145 99

2024_25 123 110 140

Current Target 0 0 0 0
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B14c - Number of unsatisfactory domestic properties with remedial actions

2023_24 2024_25 Current Target



Business Information provided by Gloucester City Homes

Home Safety Check - Disrepair

Home Safety Check - Passenger lifts

Q1 Q2 Q3 Q4

2023_24 100% 100% 100% 100%

2024_25 100% 100% 100%

Current Target 100% 100% 100% 100%
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100.00%

B15a - Percentage of monthly services due completed

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 100% 65%

2024_25 100% 100% 88%

Current Target 100% 100% 100% 100%
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B15a - Percentage of LOLER inspections due completed

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 7 5 9 13

2024_25 3 4 10
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B16 - Number of disrepair claims received

2023_24 2024_25

Q1 Q2 Q3 Q4

2023_24 80 78 205 211

2024_25 136 123 300
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B17a - Number of reported damp and mould cases

2023_24 2024_25



Business Information provided by Gloucester City Homes

A well goverened, efficient and financially strong organisation

Q1 Q2 Q3 Q4

2023_24 2.40% 6.00% 4.10% 5.70%

2024_25 2.80% 4.50% 3.30%

Current Target 17.50% 17.50% 17.50% 17.50%
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B22 - Voluntary staff turnover

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 3.46% 2.67% 3.60% 5.03%

2024_25 2.97% 3.63% 3.00%

Current Target 3.28% 3.28% 3.28% 3.28%
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B23 - Percentage working days lost to sickness

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 1.27% 1.14% 1.08% 1.07%

2024_25 1.35% 1.30% 1.73%

Current Target 1.10% 1.10% 1.10% 1.10%
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B28 - Rent Loss on Voids

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 2.10% 2.07% 1.93% 1.84%

2024_25 1.55% 1.48% 1.50%

Current Target 2.45% 2.45% 2.45% 2.45%
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B29 - Rent arrears as a proportion of total rent due

2023_24 2024_25 Current Target

Q1 Q2 Q3 Q4

2023_24 0.22% 1.16% 1.00% 1.00%

2024_25 0.80% 1.47% 1.00%

Current Target 3% 3% 3% 3%
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B30 - Current Level of Bad Debt Write Off

2023_24 2024_25 Current Target


